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Hoke County Partnership for Children & Families

Partnership Outcome Summary

2009-2010

All Programs

	Level
	#


	%



	Exceeded


	22
	52%

	Met


	 5
	12%

	Not Met


	15
	36%


Early Child Care & Education Programs

	Level


	#
	%



	Exceeded


	 10
	62%

	Met


	  3
	19%

	Not Met


	  3
	 19%


Health Programs

	Level
	#


	%



	Exceeded


	  7
	44%

	Met


	  1
	6%

	Not Met


	  8
	50%


Family Support Programs

	Level


	#
	%



	Exceeded


	 5
	50%

	Met


	 1
	10%

	Not Met


	 4
	40%


Hoke County Partnership for Children & Families

Partnership Summary for Projected Numbers

2009-2010

All Programs

	Level
	#


	%



	Exceeded


	44
	47%

	Met


	29
	31%

	Not Met


	21
	22%


Early Child Care & Education Programs

	Level
	#


	%



	Exceeded


	12
	46%

	Met


	  11
	42%

	Not Met


	 3
	12%


Health Programs

	Level


	#
	%



	Exceeded


	 13
	41%

	Met


	  7
	22%

	Not Met


	 12
	37%


Family Support Programs

	Level


	#
	%



	Exceeded


	19
	53%

	Met


	11
	31%

	Not Met


	 6
	 16%


	Child Care Quality 
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 Activity: Hoke Consumer Education Referral
DSP: Partners for Children & Families, Inc.

The Moore County Partners for Children and Families, Inc. will provide a Consumer Education Referral component to a resource and referral service. This program will enable parents with children ages birth to five years (not yet in kindergarten) to access child care information, resources and referrals. Smart Start funds will be used to partially fund one (1) Referral Specialist who will also provide child development information, both orally and in writing, tailored to meet family needs on topics such as ages and developmental stages, positive discipline, developmentally appropriate practices and preparing children for school. Families will access services through a phone number that is widely advertised. The Referral Specialist will educate families regarding early care and education issues, quality indicators (including star rating licensing), program options and features; and furnish families with child care referrals, including star rating, licensing history, compliance history, staff education and program requirements. The Referral Specialist will be based out of Moore County but will be available in Hoke County no less than one (1) day monthly.

Outputs for July 1, 2009– June 30, 2010
	Counts


	Projected 

Number
	2008-2009 YTD
	Quarter I New
	Quarter 2 New


	Quarter 3 New
	Quarter 4

New
	Year-To- Date 



	Services to Families

# of parents/ guardians who received one-on-one child care resource and referral information 

# of parents/guardians who received child development information in writing or verbally

# of children impacted by this 0ne-on-one training/counseling

# of families referred to the child care subsidy program through DSS

# of families referred to the military subsidy program through NACCRRA
	Total parents – 115

Total children – 165


	157

N/A

250

70

N/A


	14

14

20

1

7
	12

13

16

12

3


	21

22

29

8

9
	13

13

16

5

5
	60

62

81

26

24


* In addition to these numbers, we have provided referrals to 13 parents with only school-age children and impacted an        

   additional 29 school-age children in this fiscal year. 

Outcomes for July 1, 2009 – June 30, 2010

	Projected
	Baseline


	Actual (what was accomplished)

	PBIS Outcome –

Of the families who respond to a follow-up survey, the average star placement of their children will be at least 3.15 AND the percentage of children in 4 and 5 star facilities will be at least 15% (by June 30, 2010).
	2006-2007 – 3.45 average star placement and 35% of children in 4 and 5 star facilities.

2007-2008 - 3.15 average star placement and 15% found care in at least a 4 star facility. (3 in 4 star facilities, 17 in 3 star facilities, and 2 did not respond to the question.)

2008-2009 - 3.16 Average Star Placement and

36% (9 of 25) of children were placed in 4 or 5 star facilities.
	The average star placement was 3.05 and 30% (6 of 20) are in 4 & 5 star facilities.

	By June 30, 2010, 80% (40 of 50) of families who respond to a follow-up survey will indicate they used at least one of the following indicators in their search for quality child care:  

· Low staff/child ratio

· Education of staff

· Compliance history

· Staff-Child Interactions

· Small group size

· Staff stability.
	2002-2003 – 71% (90 of 127)

2003-2004 - 73% (29 of 40)

2004-2005 - 91% (120 of 132)

2005-2006 - 79% (55 of 70)

2006-2007 – 86% (no other data provided)

2007-2008 - 82% (18 of 22) 

2008-2009 – 100% (25 of 25)
	89% (31 of 35)


Quarter 1 Barriers: 

During the last week of September, the Child Care Resource and Referral staff moved from their former location in Southern Pines to a new combined office space with the rest of the Partners for Children and Families staff in Carthage.  During the movement of offices, phones and computers were temporarily out of order.  However, communication systems are now back in place and child care referrals have resumed for both Moore and Hoke Counties.

Quarter 1 Success Story:

T.T. is the military father of one preschool-aged child and two school-aged children.  He contacted our Consumer Education and Referral Specialist Jann after hearing about our referral service from a co-worker.  Jann worked intensely with T.T. by phone, providing referrals to child care programs in Hoke County, discussing quality issues, and applying for military child care subsidies through NACCRRA (National Association of Child Care Resource and Referral Agencies).  At the end of a three-week child care search, Jann was able to help secure subsidy funds for T.T.’s family.  The family would normally have spent between $500 and $600 per month for child care.  However, the military subsidy off-set that expense by $250 per month, a considerable savings for T.T.’s family.    

Quarter 2 Barriers: 

During the move referenced above, the phones and computers were temporarily out of order. These issues continued through the first two weeks of October. However, communication systems are now back in place and child care referrals have resumed.

Various CCR&R staff members help collect the data using telephone follow-up surveys with parents who have used our Consumer Education and Referral service.  However, we discovered that survey questions were being asked too “open-ended” and parents were not always specifically given the list of quality indicators as options on what issues they considered while looking for child care.  During the 2nd Quarter, our survey tool was redesigned and our staff was retrained on how to collect this outcome data more accurately.

Quarter 2 Success Story:

N is a single mother who relocated from Florida to Hoke County in December.  She had a preschool-aged little boy and was in need of child care.  She had visited the Hoke County Department of Social Services to ask about child care subsidies so that she could start a new job the following week. However, the local DSS had no funds to assist her at the time. She arrived at the HCPC office near tears looking for financial assistance so that she could start work. While she was there, she was able to speak with the Consumer Education and Referral Specialist. The Specialist contacted a Hoke County child care center owner/director and made arrangements for N’s son to begin child care the next week at the center.  She worked with the owner/director to set up a payment plan for the family, which would defer child care weekly fees until after the first of the year.  This payment option allowed the mother to work a few weeks and begin receiving pay checks to help off-set her child care expenses before the actual payments were due.  

Quarter 3 Success Story:

A.D. was a grandmother who cared for her two young grandchildren while their mothers worked at Hardees each day.  In addition, one of the mothers was also a student at Sandhills Community College in the evening and the grandmother cared for that grandchild during those hours as well.  The grandmother was providing child care for her two grandchildren on her own, since her husband was currently deployed to Iraq, and was beginning to feel isolated and stressed.  A.D. had contacted the local Department of Social Services for subsidy funding so the grandchildren could attend a licensed child care facility during the day, but the children were put on a waiting list.  The grandmother reached out to our Consumer Education and Referral (CER) Specialist almost in tears!  She was in need of a well-deserved break, even if it was only on a part-time basis.  The CER Specialist strategized with the grandmother, contacted a few family child care home providers in Hoke County, and helped A.D. develop a solution to her problem.  The Specialist referred the grandmother to two local home providers, one who could take one grandchild on a part-time schedule and the other who could care for the other grandchild on a full-time basis.  To make the situation even easier for A.D., the two family child care providers lived in the same neighborhood – only doors away from one another!  Thanks to the CER service, the grandmother was able to find the help she needed.

Quarter 4 Barriers:

Lack of participation from the target audience continues to be a struggle. During the last week of February 2010, Partners for Children & Families (PfCF) began to experience difficulties with our automated phone and voice mail system.  The system eventually needed to be replaced.  PfCF (including the CCR&R program) went a total of three and a half months without an active answering/voice mail system.  This problem may have prevented families, who were attempting to contact our CCR&R program after normal business hours, from leaving a message for our Consumer Education & Referral Specialist to return the next day.  This obstacle most likely had a negative effect on our quarterly referral numbers.  However, the issue was resolved on June 10th when PfCF was able to install a new phone system.

Quarter 4 Success Story:

WM lives in Raeford and is a single mother of two young children, an infant and a toddler.  On June 18th, she contacted our Consumer Education & Referral Specialist seeking assistance in finding a new child care program.  Previously, both of her children had been in a child care facility in Hoke County.  However, the young mother had overheard some teachers at that facility speaking to children in an unkind and harsh tone that did not make her feel comfortable.  She chose to remove her children and look for another child care arrangement.  Jann, our Consumer Education & Referral Specialist, reassured the mother that her decision to make a change was the right one and that parents should always seek child care where they feel that the staff-child interactions are warm and nurturing.  Jann gave WM several referrals to child care providers that accept DSS subsidy payments, since the mother received financial assistance for both of her children.  A follow-up call was conducted with the mother twelve days later, and WM reported that she found another child care arrangement with a three star license.  She was very satisfied with the referral service that she received through Jann and said that she would use the service again in the future, if needed. 

Raw data for outcomes

Average Star Placement (License type chosen):

	
	Q1 & Q2
	Q3 &Q4
	Weighted pts.

	1 star
	1
	1
	  2

	2 star
	1
	3
	  8

	3 star
	1
	7
	24

	4 star
	0
	3
	12

	5 star
	2
	1
	15

	Other (Unknown, GS110 or exempt)
	7
	1
	n/a


                                         Total
                      12                            16
                     61

Quality Indicators:

	
	Q1 & Q2
	Q3 &Q4
	Total

	Responded to follow-up survey
	23
	20
	43

	Answered quality indicator question
	17
	18
	35

	Used a quality indicator in child care search
	14
	17
	31


Activity: Hoke Quality Enhancement Program
DSP: Hoke County Partnership for Children and Families

The Hoke County Partnership for Children and Families will offer a Quality Enhancement Program fulltime, five days per week. Hoke Quality Enhancement Program will continue to strive to increase standards of child care facilities and educational levels of providers in Hoke County to improve accessibility to high quality early childhood education. Hoke Quality Enhancement Program will provide training and technical assistance to child care providers (such as Family Child Care Home Start Ups) as well as provide on-site technical assistance (such as customized facility quality improvement plans) and training in the 9 topic areas required by the Division of Child Development. In addition there will be a resource lending library for Hoke County childcare providers, parents, Pre-K teachers and early childhood education students. Hoke Quality Enhancement Program will provide training and technical assistance on preventing Abuse and Neglect complaints. This activity will sponsor an annual provider celebration. If funds are available, partial local AEYC memberships will be paid for providers.

Outputs for July 1, 2009 – June 30, 2010

	Counts


	Projected 

Number
	2008-2009 YTD
	Quarter I New
	Quarter 2 New

	Quarter 3 New

	Quarter 4

New
	Year-To- Date 



	Child Care Spaces

# of regulated spaces for children ages 0-5

# of new childcare centers or homes that opened in the quarter 

# of new childcare spaces created due to the opening of these new facilities

# of centers or homes that closed this quarter

# of childcare spaces lost due to the closings

# of centers and homes in child care resource and referral database

Technical Assistance

# of onsite Technical Assistance visits made to child care centers and homes

# of telephone, email and in office consultations

# of classrooms impacted by Technical Assistance

# of child care facilities impacted by Technical Assistance

# of child care facilities 

participating to increase their star rating to 4 stars or higher

# of pre/post Environment Rating Scale assessments completed for facilities interested in increasing their star rating from a 1, 2 or 3 star

# of child care facilities participating to maintain their 4 or 5 star rating

# of pre/post Environment Rating Scale assessments completed for facilities expressing concern in maintaining their 4 or 5 star rating

# of customized facility quality improvement plans developed

# of professional development plans developed

Child Care Providers Training

# of training hours offered for non-health and safety training

# of supply/demand related workshops provided to potential and unlicensed or unregulated family child care home providers

# of child care providers and directors who participated in non-credit-based training and/or workshops

# of ALL children enrolled in centers & homes that employ at least one staff person who participated in non-credit based training and/or workshops 

# of centers and homes that employ at least one staff person who participated in Smart Start funded non-credit based training and/or workshops

Other

# of partial NCaeyc memberships paid for providers

# of Resource Lending Library members
	100 to 300

45

40 to 50

Up to 10

100

900

55

Up to 20


	1693

6

61

6

39

83

106

200

N/A

37

37

N/A

37

N/A

N/A

N/A

86.5

N/A

290

(+38 from other counties)

3461

92 

(+20 from other counties)

N/A

N/A
	1676

2

50

2

67

69

55

80

3

11

3

3

0

0

3

N/A

24

9

75

(+10 from other counties)

992

31

(+5 from other counties)

0

33

	25

2

25

2

94

2

82

85

4

11

2

4

3

0

2

N/A

40

7

64 (+8 from other counties)

594

21 

(+1 from another county)

0

3


	8

1

8

0

0

1

83

89

7

16

2

1

2

2

3

7

46

4

44

(+4 from other counties)

215

10

(+2 from other counties)

5

4
	16

2

16

2

16

1

79

191

12

12

2

2

1

1

4

3

35

5

46

(+34 from other counties)

594

4

(+8 from other counties)

5

5
	1725

7

99

6

177

73

299

445

26

50

9

10

6

3

12

10

145

25

229

(+56 from other counties)

2395

66

(+16 from other counties)

10

45


Outcomes for July 1, 2009 – June 30, 2010

	Projected
	Baseline


	Actual (what you accomplished)

	By June 30, 2010, 80% (36 of 45) of the child care facilities receiving technical assistance will report that they were satisfied with the on-site technical assistance and that it made a difference in how they care for their children.
	2008-2009 – 37 child care facilities received technical assistance. Surveys were sent to those facilities and were returned to the Moore County Child Care Connections’ office. Due to several staff changes at that office, the surveys could not be located to pull the results for this outcome.
	100% (6 of 6). One other survey was returned, but the facility had recently closed. The owner/provider was satisfied with the services but could not comment on using the strategies due to closing.

	By June 30, 2010, 10% (5 of 45) of the child care facilities receiving ERS TA will apply for a higher star rating.
	New outcome for 2009-2010.
	77% (10 of 13)

	By June 30, 2010, 90% (90 of 100) of the child care providers and directors attending trainings by Hoke Quality Enhancement will indicate that they have gained new or updated prior knowledge and that the information will make a difference in how they approach caring for children.
	2005-2006 - 93% (112 of 121)

2006-2007 – 95% (no other data provided)

2007-2008 – 100% (152 of 152)  

2008-2009 – 100% (290 of 290)
	100% (311 of 311)


FCCH Start-Ups/Supply & Demand Workshops

1. Lillian Bollick

2. Cordene Dean



3. Lashonda Augusta


4. Lynette Boyd



5. Terry Blue



6. Elnita Epps




7. Shawnee Powell

8. Marisol Morales


9. Terrell Carpenter
10. Daniele Colley
11. Barbara Croom
12. Tameka Thompson
13. Veronica Morris
14. Johanna Yates
15. Lakilia Moore
16. Angela Southerland
17. Christy Hunter

18. Antoinette Draper

19. Janet Hollingsworth

20. Latia Robinson

21. Veronica Jones

22. Kimberly Santiago

23. Tamien Julien

24. Lakeisha Locklear

25. Hattie Bethea

Facilities Served in Workshops

1. A Happy Place

2. ABC Learning Center

3. Butler’s Day Care

4. Carol’s Day Care

5. Catherine’s Creative Loving Child Care

6. Children’s Developmental Center

7. Doodlebug Day Care

8. First Baptist Christian Academy

9. Forever Kids

10. Garden of Eden

11. Hand-n-Hand

12. Kershaw In Home Day Care

13. Kidz Are Fun Day Care

14. Leapin’ Lizards Playschool

15. Little Angels childcare & Developmental Center

16. MaDears Developmental Day Care Center

17. Mary’s Little Lambs Family Child Care Home

18. May’s Caring & Learning Day Care

19. Nena’ Day Care

20. Precious Memories Christian Child Care

21. Precious Moments Playhouse Childcare & Learning Center

22. Rockfish Child Care Development Center

23. Rockfish Child Care Development Center II

24. Rockfish-Hoke Elem Pre-K

25. Sandy Grove Child Care Center

26. Sandy Grove Elem Pre-K

27. Scurlock Elem Pre-K

28. Shirletha’s Creative Learning Playhouse

29. Tasha’s Child Care

30. Upchurch Elem Pre-K

31. West Hoke Elem Pre-K

32. The Lamb’s Daycare & Learning Center

33. Our Father’s Children, Inc.

34. Emma’s Day Care Home

35. Rising Stars Daycare

36. Creative Children’s Care

37. Barbara’s Home Child Care

38. Mimi Child Care

39. Building Blocks

40. Robin’s Nest

41. Abundantly Loved Child Care

42. ladybug Home Daycare

43. Joy Christian Day Care

44. Aunt Connie’s

45. Kids of Character

46. Wee Tots (Bunny Land Child Care Center)

47. Growth and Development

48. Mac’s Child Development Center

49. Hoke Head Start

50. Tuner’s Learning Center

51. Hawkeye Children’s Development Center

52. Nanny’s Kids Day Care

53. God’s Little Children (Pending)

54. Precious Petals (Pending)

55. Nancy’s Home Daycare

56. Our Joy Child Care Home

57. Ms. P’s

58. Rockfish CDC #2

59. Precious Gifts

60. Cynt’s Family CC

61. Priscilla’s Playroom

62. Forever Kids #1

63. Jackie’s Wonderland 

64. Tina’s Tiny Toes

65. The Sunshine House

66. Day of Joy

Facilities from Other Counties Served in Workshops
1. Butlers- Robeson

2. Cumberland Christian Center Early Childhood Center - Cumberland

3. Koalo-Cumberland

4. Panda Day Care-Cumberland

5. Solid Start Child Care Center-Harnet

6. Taylor Town Head Start-Moore

7. Koala Day Care #3

8. Ross Christian Learning Center-Cumberland

9. Creative Angels-Cumberland

10. Cherubs-Cumberland

11. First Steps –Cumberland

12. Harvest Christian-Cumberland

13. Margarita’s Charming-Cumberland

14. Annie’s Miracle CDC-Cumberland

15. Destiny Now-Cumberland

16. Building Blocks-Harnett

Facilities Participating in TA

1. MaDear’s Developmental Day Care Center

2. Shirletha’s Creative Learning Playhouse

3. Sandy Grove Child Care Center

4. Butler's day Care

5. Hoke Head Start

6. Little Angels CDC

7. Garden of Eden CDC

8. Hawkeye CDC

9. Each One Teach One CCC

10. Emma's Child Care

11. Catherine's Creative Loving Child Care

12. Abundantly Loved Child Care

13. Aunt Connie’s

14. Building Blocks

15. Creative Children’s Care

16. Cynt’s FCCH

17. First Baptist Christian Academy

18. Forever Kids Preschool

19. Growth and Development

20. Kershaw In Home Day Care

21. Leapin Lizards

22. Precious Moments

23. Little Doodlebugs

24. A Happy Place

25. ABC Learning Center

26. Barbara's Child Care Center

27. Bunny Land Child Care

28. Doodlebug Day Care

29. Day of Joy Child Care

30. Hand n Hand Learning Center

31. Lil Jumping Jacks

32. Joy Christian Center

33. Tina's Tiny Toes

34. Scurlock Pre-K

35. Upchurch Pre-K

36. Our Joy Child Care Home

37. Nanny’s Kid’s Daycare

38. Precious Gifts

39. West Hoke Pre-K

40. Rockfish CDC I

41. Rockfish CDC II

42. God’s Little Children

43. Robin’s Nest

44. Rising Stars

45. Turner’s Learning Center

46. Carol’s Daycare

47. Children’s Development Center

48. Mary’s Little Lambs

49. The Lamb’s Day Care

50. Our Father’s Children

Quarter 1 Success Story:

I was able to work with Garden of Eden CDC which was initially a 1 Star Program, the director asked me to provide an ECERS Inventory to position them to apply for additional stars. The director and myself came up with a mini action plan that will help meet the child care short-term goals. The focus for the inventory checklist was the preschool 1 room. We were able to receive donated items that helped to furnish the room and also help to define the learning areas. The inventory process has helped the children and the teacher to implement best practices and developmentally appropriate practices in the classroom. Garden of Eden received their 3 star license on Friday, September 25th, 2009.

Quarter 2 Success Story: 

I was able to work with Garden of Eden CDC, which was initially a 1 Star Program. The director asked me to provide an ECERS Inventory to position them to apply for additional stars. The director and myself came up with a mini action plan that will help meet the child care short-term goals. The focus for the inventory checklist was the preschool 1 room. We were able to receive donated items that helped to furnish the room and also help to define the learning areas. The inventory process has helped the children and the teacher to implement best practices and developmentally appropriate practices in the classroom. Garden of Eden increased to a 3 star license on Friday, September 25th, 2009.

Quarter 4 Activities:

The Provider Appreciation Cook-out was held on May 1, 2010 and a Zoo Play Leader Training was held on June 5, 2010. Both events were a great success. The Zoo Play Leader Training was held at the NC Zoo in Asheboro and 23 child care providers attended. New ideas and ways to make the outdoors more fun were addressed.

Quarter 4 Success Story:

KC, the owner of Rising Stars Day Care & Learning Center received TA and expansion strategies on Child Care Center in a residence. Rising Star’s capacity went from 8 to 12 slots, and now will continue to operate 3 shifts. KC also renewed her NC AEYC membership and obtained an Early Educator Certification (EEC) through the NC Institute for Child Development Professionals. KC was able to obtain these great achievements with the assistance of Hoke County Smart Start staff through technical assistance. 

	Child Care Availability 



[image: image2.jpg]



Activity: Mobile Pre-School
DSP: Hoke County Partnership for Children & Families

Hoke County Partnership for Children & Families will administer the Mobile Preschool Program that will target children 3-5 years of age whose families are not eligible for subsidized programs or choose not to enroll them in a full-time preschool program of any kind. The mobile unit will travel to up to six locations throughout the county to serve approximately 10 children per location from Monday – Friday for a 2.5 hour morning or afternoon session. The program will provide children with the opportunities to develop social and language skills necessary for a successful start in kindergarten. During Parent /Teacher conferences, parents may be referred for developmental screenings/evaluations if indicated via Creative Curriculum Developmental Continuum or teacher observation. Parents may also be referred for Speech/Hearing screenings. The qualified staff of the unit includes one lead teacher and one assistant teacher at all times.
Outputs for July 1, 2009 – June 30, 2010

	Counts


	Projected 

Number
	2008-2009 YTD
	Quarter I New
	Quarter 2 New

	Quarter 3 New

	Quarter 4

New
	Year-To- Date 



	# of preschool programs

# of families served

# of children served

# of children with special needs  served

# of children referred for evaluation of  possible special needs

# of children referred for  further evaluation for special needs AND received the assessment

# of Parent/Teacher conferences

# of educational field trips

# of Parent Meetings held to discuss program planning
	Up to 6

50 to 60

3 different times/year

At least 3

Quarterly (4)
	5

56

58

1

1

1

3

3

5


	5

40

50

2

1

1

0

0

0


	0

4

4

3

3

0

1

1

2


	0

1

1

0

0

0

1

1

1


	0

0

0

0

0

0

1

1

1


	5

45

55

5

4

1

3

3

4




Outcomes for July 1, 2009 – June 30, 2010

	Projected
	Baseline


	Actual (what was accomplished)

	By June 30, 2010, at least 96% (48 of 50) of the children participating in Mobile Preschool will show an increase in cognitive, language and self-help skills and at least 60% (29 of 48) of those will increase to Level 3, as measured by the Creative Curriculum Developmental Tool Continuum.
	2003-2004 - 100% (58 of 58)

2004-2005 - 100% (55 of 55) 

2005-2006 - 100% (52 of 52)

2006-2007 – 100% (49 of 49)

2007-2008 – 100% (55 of 55) showed an increase and 66% (23 of 35) reached level 3.

2008-2009 - 100% (58 of 58) showed an increase in cognitive, language and self-help skills and 28% (16 of 58) increased to Level 3
	100% (55 of 55) and 67% (37 of 55) increased to level 3.

	By June 30, 2010, 100% of participating children identified with possible special needs will be referred for further evaluation with parental permission, and assisted through the process.
	2004-2005 - 100% (5 of 5) All of these children received the follow-up evaluation.

2005–2006 - 100% (3 of 3) 

All of these children received a follow-up evaluation and are now receiving services.

2006-2007 – 100% (1 of 1)

2007-2008 - 100% (2 of 2)

2008-2009 - 100% (1 of 1)
	100% (5 of 5)

	By June 30, 2010, 50% (1 of 2) of children identified and referred for possible special needs will have received the evaluation.
	2004-2005 – 100% (5 of 5)

2005-2006 – 100% (3 of 3)

2006-2007 – 100% (1 of 1)

2007-2008 – 50% (1 of 2)

2008-2009 – 100% (1 of 1)
	80% (4 of 5)


Quarter 4 Success Story:

A student that returned to Mobile Preschool this year was C. Over the year, he has shown a tremendous improvement in his social/emotional, cognitive and language development. He also participated in the graduation welcome at the end of the year party and he did a wonderful job!

Activity: Pre-Kindergarten/Title I/ More at Four

DSP: Hoke County Public Schools

During the current school year, the Hoke County Schools' Title I Program, in conjunction with the Hoke Partnership for Children and Families, More at Four, and Hoke County Schools' Exceptional Children's programs, will continue to collaborate and provide Pre-Kindergarten services to ninety (90) at-risk four-year-olds.  Services will be provided by staff of the Hoke County Schools, under the direction of Federal Programs in conjunction with the Hoke school calendars (year round and traditional).  Smart Start funds will be used to staff one teacher and one assistant for each of five classrooms.  Title I, More at Four, and Exceptional Children's funds will provide transportation, meals, snacks, field trips, professional development, classroom supplies, and curriculum materials. The Pre-Kindergarten Program will use the Creative Curriculum model and Learning Accomplishment Profile-Diagnostic (LAP-D) Pre-and Post-assessments to determine student progress and program effectiveness.  Referrals to the program will be made from the school system as well as from community agencies.  The goal of the Pre-Kindergarten services is to provide the participating students the skills required for success in their formal schooling.

Outputs for July 1, 2009 – June 30, 2010

	Counts


	Projected 

Number
	2008-2009 YTD
	Quarter I New
	Quarter 2 New


	Quarter 3 New


	Quarter 4

New
	Year-to-Date

	# of schools/sites in Hoke County that have a Pre-K program

# of classrooms at least partially funded by Smart Start

# of Smart Start spaces for typically developing children

# of Smart Start spaces for children with special needs

# of total children served

# of typically developing children enrolled

# of children with special needs enrolled

# of children referred for further evaluation of possible special needs

# of teaching staff that participated in non-credit based training

# of hours of training provided to teachers
	9

5

80

Up to 10

90

Up to 10

10

10 hrs
	9 (4 Smart Start)

5

80

10

76

71

5

13

(11 Speech, 

2 Dev.)

10

6.25 hrs

(formal)
	12 (6 SS)

6

80

10

90

85

5

1 

(Speech)

12

4 hrs
	1

0

0

0

1

1

0

5

(Speech)

0

2 hrs
	0

0

0

0

5

5

0

15

(12 Speech, 3 Dev.)

0

2 hrs
	0

0

0

0

0

0

0

0

0

2.5 hrs
	13 (6 SS)

6

80

10

96

91

5

21 

(18 Speech, 3 Dev.)

12

10.5 hrs




Outcomes for July 1, 2009 – June 30, 2010

	Projected
	Baseline


	Actual (what was accomplished)

	PBIS Outcome –

By June 30, 2010, the average star placement of children served through the Pre-Kindergarten program will be maintained at 4.4 or increased up to 5.0.
	2007-2008 - 4.4 average star placement

Rockfish Hoke – 5 stars with 18 children

Sandy Grove – 4 stars with 36 children

Scurlock – 5 stars with 18 children

Hawk Eye – 5 stars with 18 children

West Hoke – 4 stars with 54 children

2008-2009 - Average star placement – 4.76

Hawk Eye - 5 star with 13 children

Sandy Grove - 4 star with 17 children

Scurlock- 5 star with 12 children

West Hoke- 5 star with 29 children
	4.40 (one class has not yet been rated) 

Sandy Grove- 4 star with 16 children

Scurlock- 5 star with 29 children

West Hoke-4 star with 27 children

Don Steed - has not received a star rated license yet - 12 children

	By June 30, 2010, 90% (81 of 90) of all pre-k students will be ready to enter Kindergarten prepared for success in school, as determined by teacher observation and progress made on the Creative Curriculum Checklist.
	2008-2009 - 90% (72 of 80)
	94% (83 of 88)

	By June 30, 2010, at least 80% (72 of 90) of the children participating will increase their LAP-D assessment score by 3 points.
	2002-2003 - 86.7%

2003-2004 - 72%

2004-2005 - 72% (64 of 89) 

Although we missed our goal of 80%, it is important to note that the average gain of the 89 Title 1/Smart Start students who were tested was 5.26 points. Also, some of the children in the program this year scored very high on the initial LAP-D and did not have as far to move up on the final one.

2005-2006 - 90% (85 of 94)

2006-2007 – 86% (78 of 90)

2007-2008 - 92% (80 of 87)

2008-2009 - 93% (66 of 71)
	94% (83 of 88)

	By June 30, 2010, 80% (up to 8 of 10) of children with special needs will show developmental gains on their IEP’s.
	2002-2003 - 100%

2003-2004 - 100%

2004-2005 - 100% (7 of 7)

2005-2006 - 100% (6 of 6)

2006-2007 – 100% (7 of 7)

2007-2008 - 100% (4 of 4)

(6 students had IEP’s less than 90 days and could not be assessed for progress.)

2008-2009 - 100% (5 of 5)
	100% (5 of 5)


Quarter 1 Barrier: Lack of parental involvement.

Quarter 1 Success Stories:
Don Steed Elementary School – J.L. had a very difficult time adjusting to school at the beginning of the year. He had never been enrolled in any type of educational setting and spoke no English. Mornings were a struggle every day. He would come in crying uncontrollably, try to run out of the class, and some mornings refused to even get off the bus. Just recently, he has made a complete turnaround. Last week he won bus rider of the month for his bus. He has begun to say hello and goodbye in English, and mornings are much smoother now. Being enrolled in school has definitely been a positive experience for J.L. and should make the transition into Kindergarten next year a much easier one.

Scurlock Elementary School - When S.K. first came to our Pre-K program, he was very active and had difficulty remaining focused. He was unsure of himself and was slightly withdrawn, largely due to his lack of ability to communicate effectively with the other children. He also had difficulty listening and even following one step directions when he first started school.

Since school started, he has made the attempt to participate in our morning routine including singing songs and using the hand motions like the other children. His confidence has grown tremendously. He also enjoys using the Smart Board and is very successful at the tasks given. S.K. also has started to complete the tasks that he is assigned with minimal assistance. His behavior in the classroom has significantly improved and has started interacting with the other children during Center Time. He has made tremendous progress since school started. I expect that he will greatly benefit from our program and prepare him for what lies ahead in Kindergarten.    

Quarter 2 Barrier: No parental involvement.

Quarter 2 Success Stories:

Scurlock Elementary - J was very shy, quiet, and somewhat withdrawn when he entered Pre-K. He would not talk at all, participate in classroom activities, interact with the other children during center activities or play with the other children during outside time. The first month of school was a challenge. I had to work with J one-on-one as much as time would allow for him to open up and start responding at all. A few months in Pre-K has made an amazing difference in JR’s life. He is still somewhat timid, but he has overcome much of his shyness and is expressing himself more, responding better to directives , interacting with other students, and participating in most activities. We are proud of J and the progress he has made since the beginning of the school year.

Scurlock Elementary - At the beginning of the school year, E had difficulty following simple directions and threw temper tantrums regularly. He had never socialized with other children away from home. It was evident his educational experiences were limited. He had never used crayons to color, held a pencil, or used scissors to cut. Over the course of the year, E has made tremendous progress at school and at home as well. He is now following directions, modeling what the other children are doing in the classroom, and beginning to attempt to complete tasks on his own. E is also interacting with other students, sits attentively during group time, and enjoys using the Smart Board. E’s progress has been noted at home by his mother also. He did not feed himself at home before entering Pre-K.  Now, he sits with the family at dinner time and feeds himself.  According to his mother, he cleans up his room for her and does not throw temper tantrums anymore. He has truly made incredible progress at school and home.

Don Steed Elementary - A came to our class in August and was almost completely dependent upon her teachers. With a lot of encouragement and help, she is now a very independent student. In the beginning of the school year, she did not know how to even open a Ziploc bag to get her sandwich out for lunch, to put the straw in her juice, to put on her coat, or even how to hold a pencil or crayon. She was also very immature and would cry when unable to do something. We have taught her to try and try again without crying. She is now able to take care of all of her lunch needs, zip her coat, pack her own book bag, and even write her name. When she does encounter a task that is a little difficult, she will say “Mrs. Hoover, I need to try and try again, right”? 

Quarter 3 Success Stories:

Scurlock Elementary - When E.B. first came to our class, he was very timid.  He always acted as though he was so afraid of everything.  If asked a question, he wouldn’t answer nor would he participate in any of our discussions.  I always knew that he knew a lot more and could do more than he was showing us.  After much encouragement and motivation, E.B. began to come out of his shell. Today, E.B. is one of my best all around students!  He has overcome all of his shyness and is certainly not afraid any more.  Most of the time, he is first to raise his hand or sometimes just to give his input about whatever we are doing.  He doesn’t hesitate at all to participate in all activities.  It really puts joy in my heart to see the progress that E.B. has made!  I know that he is developmentally ready for school in kindergarten.

West Hoke Elementary - I’m so excited!  J.V. has  made so much progress since the beginning of school.  He was very shy and wasn’t able to do the things that one would expect most children to be able to do at four years of age.  At first, J. V. would not even try to do simple tasks.  He wouldn’t say, “I can’t do it,” or anything else, he just would not even attempt the task.  After months of working with J.V. and encouraging him, we are finally beginning to see progress and so does his Mom!  Mom made a special visit to the classroom to let me know that J comes home talking about school every day!  She shared with me that J has learned so much and loves coming to school.   

Scurlock Elementary - When J.A. first came to our Pre-K program, she had difficulty with anxiety and threw temper tantrums when things did not go her way.  She was unsure of herself and was slightly withdrawn largely due to speech difficulties.  She also had trouble remaining focused and even following one step directions without constant reminders.  Since this time, she has made the attempt to participate in our morning routine including singing songs and using the hand motions like the other children.  Her confidence has also grown tremendously due to improvements with her speech.  J.A. is now able to focus and is able to complete the tasks that she is assigned with minimal assistance.  Her behavior and social skills have improved significantly and he is now interacting with the other children during Center Time.  She had made tremendous progress since school and is now ready for what lies ahead in Kindergarten.

Quarter 4 Success Story:

Don Steed Elementary – C.S. comes from a home where Spanish is the primary language spoken. He entered our Pre-k class not really speaking English or Spanish. He was only able to repeat the last word of what was spoken to him. His mother was apprehensive about leaving C.S. knowing that he was not able to communicate his needs or wants. The transition period from home to school was a challenge for C.S. because of his strong attachment to this mother. With much coaching and encouragement, C.S. and his mother both gained confidence. Mom let go and C.S. was finally able to say good-bye without crying. The adjustment to Pre-k, interacting with other students, and following the classroom routines took patience and time but it was well worth the effort. When analyzing C.S.’s progress, he was unable to recognize his name, identify letters, colors, or shapes, and had difficulty following directions for the better part of the school year. As of now, he can write his name (which contains 11 letters), recognizes all 26 uppercase letters, the 8 basic colors, and 4 basic shapes. He can also answer simple questions with a one word response, which is a huge accomplishment. He can follow one step directions, with success and continues to strive for proficiency when working on 2 & 3 step directions. Also, his LAP-D 5 scores revealed a 10 point gain! It is evident from the Creative Curriculum Continuum Checklist and progress notes that the Pre-K program has made a difference for C.S. We are confident that he will be among the Pre-k shining stars for the students who are better prepared for kindergarten because of the Title I Pre-Kindergarten Program.

	Child Care Affordability 
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Activity: Childcare for ESL Family Literacy Activity​
DSP: Basic Skills Education Dept. of Sandhills

Community College

The Childcare for ESL Family Literacy Activity, operated by Sandhills Community College, will assist in paying for the early care and education component of the Family Literacy program at the college for student-parents who are not eligible for childcare assistance from the Department of Social Services.  For childcare costs to be covered by this activity, parents will have an average monthly participation rate of 90%.  The ESL Coordinator will refer student-parents to the local childcare resource and referral agency for assistance in locating quality childcare for their children.  The ESL Coordinator will familiarize parents with the star rating system and encourage parents to select facilities with a three star rating or above if available.  Once the parent has selected a provider and completed the appropriate contracts, the Coordinator will be responsible for ensuring that childcare providers are reimbursed for services provided.  Smart Start funds will be utilized to pay for childcare for those families with children 0-5 that are enrolled in the ESL Family Literacy program who demonstrate an economic need for childcare assistance.  The ESL Family Literacy program provides instruction to parents and their preschool children.  Adults receive ESL instruction as well as training in effective parenting and job readiness.  While parents attend classes at a nearby location, their children participate in developmental activities to prepare them for success in school.

Outputs for July 1, 2009 – June 30, 2010

	Counts


	Projected 

Number
	2008-2009 YTD
	Quarter 1 New
	Quarter 2 New


	Quarter 3 New


	Quarter 4

New
	Year-to- Date

	# of families requesting child care subsidy assistance 

# of families qualifying for subsidy

# of parents provided with information on early child care & education options

# of children impacted by subsidy for childcare

# of child care facilities receiving subsidy

# of parents with an average monthly participation rate of at least 85%
	At least 6

At least 10

At least 4


	16

15

16

18

4

15


	5

5

5

7

3

4*


	0

0

0

0

0

0


	0

0

0

0

0

0
	3

2

3

3

0

3


	8

7

8

10

3

7




Outcomes for July 1, 2009 – June 30, 2010

	Projected
	Baseline


	Actual (what was accomplished)

	PBIS Outcome - 

By June 30, 2010, the average star placement of children served through Childcare for ESL Family Literacy will be at least 3.25.
	2007-2008 - 3.5 average star placement

2008-2009 - 3.33
	3.64 year-to-date

	By June 30, 2010, at least 80% (8 of 10) of children whose parents participate in the program will be placed in high quality care (3 stars or higher).
	2006-2007 – 69% (11 of 16)

2007-2008 - 100% (22 of 22)

2008-2009 - 100% (18 of 18)
	100% (10 of 10)

	By June 30, 2010, 100% (10 of 10) of participating children 0-5 will be placed in a state regulated child care facility.
	2006-2007 – 100% (16 of 16)

2007-2008 - 100% (22 of 22)

2008-2009 - 100% (18 of 18)
	100% (10 of 10)

	By June 30, 2010, 100% of participating parents will have at least an 85% attendance rate in ESL classes each month.
	2006-2007 – 100% (16 of 16)

2007-2008 - 100% (22 of 22)

2008-2009 - 100% (18 of 18)
	100% (7 of 7)


Child Care Facilities Impacted:

Building Blocks

Children’s Developmental Center

Leapin’ Lizards

Quarter 1 Barriers:

Transportation and lack of participation.

Quarter 1 Success Story:

M.N.A. has started to read to her children, has begun purchasing books and has been buying education toys. The children are progressing and recently scored very high on a developmental test.

Quarter 2 Barriers:

Transportation and family issues.

Quarter 3 Barriers:

Transportation, family issues and a lack of interest in the program from the target population.

Quarter 4 Barriers:
Employment issues, transportation issues, family issues, and a lack of interest from the target population.

Quarter 4 Success Story:

Two of the students have obtained jobs and reported that they felt more confident while applying for jobs since their English had significantly improved from participating in this activity. Also, prior to leaving the program, two students reported improvements with their children’s academic and social skills. 

Activity: Scholarship Program

DSP: Hoke County Department of Social Services


The Scholarship Program provides General Scholarships to families who fail to qualify for the benefits under Hoke County’s Department of Social Services (DSS) guidelines. The Scholarship Program assists parents in meeting childcare needs so they can remain at work, in school or actively seek employment while their children receive consistent childcare. During the 2001-2002 fiscal year, new legislative mandates required that all subsidy monies be transitioned to one service agency; in June of 2002, all Scholarship administrative functions were transferred to the Department of Social Services (DSS). The goal of housing all subsidy services within one agency is to provide “seamless subsidy services” to Hoke County residents. Therefore, regardless of level of eligibility or need, families can go to just one agency (DSS) to be served.  

Outputs for July 1, 2009 – June 30, 2010

	Counts


	Projected 

Number
	2008-2009 YTD
	Quarter I New
	Quarter 2 New


	Quarter 3 New


	Quarter 4

New
	Year-to- Date

	# of children receiving scholarship subsidy

# of centers/homes in Hoke County who receive subsidy
	
	116

61


	53

27
	0

1
	62

7
	0

0


	115

35


	Health Services 
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Activity: Dental Care Access Project

DSP: FirstHealth Dental Care Center
The FirstHealth Dental Care Center in Hoke County will provide preventive and restorative dental care for uninsured children ages zero to five as well as dental education and supplies for services.  The Center is open on Wednesdays and Thursdays. Dental education will be provided to both children and their families to set the stage for lifelong dental health.  Children without health coverage will be screened for public assistance eligibility and families will be aided with the application processes.  Every effort to secure Medicaid reimbursements for eligible children will be pursued before accessing Smart Start funds. If the children cannot obtain Medicaid, the costs of services provided at the FirstHealth Dental Care Center under this project will not exceed the Medicaid rate.  Services provided by the pediatric dental specialist in her private office will be billed to FirstHealth at her full fee, which will be paid out of the project funds granted to the FirstHealth Dental Care Center.

Outputs for July 1, 2009 – June 30, 2010

	Counts


	Projected 

Number
	2008-2009 

YTD
	Quarter I New
	Quarter 2 New


	Quarter 3 New


	Quarter 4

New
	Year-to- Date

	# of children served

# of families served

# of children served at the FirstHealth Dental Care Center

# of children and families provided with dental education and supplies

# of routine cleanings & exams, which includes education and preventative aids (toothbrush, floss, etc.)

# of revisits to the clinic

# of visits at the pediatric dentist’s office

# of children receiving more extensive services at the pediatric dentist’s office
	3 to 10

3 to 10

2 to 10

3 to 10

1 to 3


	4

4

N/A

N/A

4 (3 children)

1

8

3


	1

1

1

1

1

1

0

0


	0

0

0

0

0

0

0

0
	0

0

0

0

0

0

0

0


	0

0

0

0

0

0

0

0


	1

1

1

1

1

1

0

0




Outcomes for July 1, 2009 – June 30, 2010

	Projected
	Baseline


	Actual (what was accomplished)

	By June 30, 2010, 90% (up to 9 of 10) of the children seen will receive either preventive fluoride varnish or preventive dental sealants, as indicated, at the FirstHealth Dental Care Center in Hoke County.
	2006-2007 – 100% (5 of 5)

2007-2008 - 66% (2 of 3)

The one that did not receive fluoride or sealants came in on an emergency and received 3 fillings and then was referred to the oral surgeon’s office for completion of care.

2008-2009 - 100% (3 of 3)

(One additional child was seen only at the Pediatric Dentist’s office, and therefore is not counted here.)
	100% (1 of 1)

	By June 30, 2010, 67% (up to 2 of 3) of the children seen by the pediatric dentist for more complex dental needs will have completed their needed dental services. 
	New outcome for 2009-2010.

	0%

	By June 30, 2010, 100% (up to 10 of 10) of children birth - 5 and their families will receive dental education and supplies. 
	New outcome for 2009-2010.

	100% (1 of 1)


Quarter 1 Success Story:

I. came in for a follow-up exam after extensive dental care work the pediatric dentist and is doing well!

Quarters 2 -4 Barriers:

Difficulties with finding the target population have been encountered. Collaboration with local agencies and individuals will continue.

Activity: Early Childhood Interventions-Enhanced Therapy Services

DSP: Speech Connections, LLC
Speech Connections, LLC is a private practice located in Pinehurst, North Carolina that will continue to provide speech-language therapy services to children birth to 5 years of age who are diagnosed with developmental delays and/or specific disorders. Children who are not eligible for Early Intervention (0-3 and 3-5) services but have a delay that could benefit from therapy are being served by this activity, and children who are receiving Infant-Toddler or Exceptional Children Services may receive an enhanced level of service via this activity. Up to 1 speech language pathologist and up to 1 speech-language pathology assistant will work together as a team to provide direct therapeutic services in the most natural environment for the children and their caregivers (e.g., home, daycare, local office).  Services will be provided 4-10 times per month. Services will include targeted screenings, evaluation and treatment to indigent and under-insured children in need of intervention, who are unable to receive therapy through Speech Connections. As previously mentioned, articulation, language and oral motor supplies will also be replenished. To prevent duplication of services, Speech Connections will send permission slips to parents requesting information about previous screenings. If screenings are performed at child care centers, then Speech Connections will consult with the director to prevent duplicated screenings. Speech Connections will collaborate with the CDSA and/or School System on referral and provision of services. Parents/ caregivers will be informed of the screening results.

Outputs for July 1, 2009 – June 30, 2010

	Counts


	Projected 

Number
	2008-2009 

YTD
	Quarter I New
	Quarter 2 New


	Quarter 3 New


	Quarter 4

New
	Year-to- Date

	# of children screened (upon request only)

# of children receiving an evaluation 

# of children receiving a 

re- evaluation

# of children provided with speech therapy

# of total children served (unduplicated across all services)

# of parents receiving consultations

# of formal consultations provided to parents

# of children served in child care facilities

# of services provided to children 

# of consultations with child care providers

# of child care providers participating in consultations

# of child care facilities impacted
	As needed and as funds allow

14 to 20

14 to 20

5 to 10

1/month

525 to 600

1/month

10


	10

18

9

31

42

N/A

Weekly
Consulta-tions

23

837

N/A

14

5
	0

0

0

14

14

4

8

10

193

Wkly Consulta-tions

10

5
	0

0

0

3

3

0

1

3

202

Wkly

Consulta-

tions

3

1
	0

0

2

4

4

2

2

2

143

Wkly

Consulta-

tions

2

0
	0

0

0

3

3

1

1

1

87

Wkly

Consulta-

tions

1

1


	0

0

2

24

24

7

12

16

625

Wkly Consulta-tions

16

7


Outcomes for July 1, 2009 – June 30, 2010

	Projected
	Baseline


	Actual (what was accomplished)

	Of the 5 children screened, 60% will be found to be in need of speech therapy services and 100% of those will receive referrals and/or treatment.
	New outcome for 2009-2010.
	No screenings were completed due to budget constraints.

	By June 30, 2010, 86% (at least 12 of 14) of children seen for speech-language delays for at least 90 days will make progress in their development, as evidenced by the treatment plans.
	2004-2005 – 100% (26 of 26)

2005-2006 – 100% (18 of 18)

2006-2007 – 100% (23 of 23)

2007-2008 - 100% (9 of 9)

(4 children had been receiving services for less than 90 days, which is not long enough to measure for progress.)

2008-2009 - 100% (26 of 26)

5 children were not included due to not yet reaching the 90 day timeframe.
	100% (21 of 21)

(Three children had not been receiving services long enough to be included.)

	By June 30, 2010, 80% (8 of 10) of parents who return the program survey will report that they have used the learned therapy procedures with their children in their homes, as reported on the family participation survey.
	2005-2006 – 80% (8 of 10)

2006-2007 – 80% (4 of 5)

2007-2008 - 90% (9 of 10)

2008-2009 - 80% (8 of 10)
	80% (4 of 5)

(Difficulties were encountered in getting the surveys back this year.)

	By June 30, 2010, 80% (8 of 10) of child care providers who receive consultations regarding children with special needs will demonstrate the learned therapy procedures with the children in their classrooms, as observed and noted by the Speech Therapists. 
	2007-2008 - 80% (8 of 10)

2008-2009 - 86% (12 of 14)
	54% (7 of 13)

(There were some difficulties in getting the therapists to make the necessary notes for documentation.)




Child Care Facilities Impacted:

Building Blocks

Calvary Christian

First Baptist Daycare

Forever Kids

Precious Memories

Rockfish Child Care Development Center

Sunshine House

Quarter 1 Barriers: 

Children frequently change child care facilities.

Quarter 1 Success Story: 

TW did not express her wants and needs, and relied on facial expressions and little to no gestures to communicate.  TW now consistently asks for more using the sign for more, greets familiar as well as unfamiliar people by waving independently, and may use the word “bye” accompanied by waving when leaving her peers and teacher.

Quarts 2 & 3 Barriers:
Children frequently change child care facilities. Due to budget cuts, the screening part of the activity was cut.

Quarter 2 Success Story:

When I first started with M, she displayed difficulty with answering questions. Her biggest response to a questions was, “Because, you’re suppose to.” As of the last time I saw her in January, she was able to answer what, where, when and why questions with moderate to maximum cues using pictures.

Quarter 3 Success Story:

AP is a 3 year old boy who began speech therapy in July 2009 with some of the following goals: respond to and follow directions, point to and name objects, identify then name body parts, and imitate environmental sounds. The majority of these goals were only being met with 30 and 40% accuracies while only verbalizing with a whisper. After several months, AP began speaking at an audible level and started to meet several of his goals. By the end of the year, he had met all of his goals and was re-evaluated.  This evaluation gave AP new goals that were increasingly more difficult than before.  He continues to make documented progress towards his long term goal.

Quarter 4 Barriers:
In addition to the above listed barriers, additional challenges in getting the family surveys back were encountered.

Quarter 4 Success Story:

TW has made progress on all of her speech and language goals.  She no longer depends upon just a few words and signs to communicate, but now primarily uses words.  TW has also started to grasp therapy tasks (imitates with no cues from SLP).  When speaking with TW’s daycare providers and mother, they all report that TW interacts with peers, siblings, and adults more than when she first started receiving speech therapy, as well as, inquires more about things in her environment.  TW has made huge improvements in terms of her communication skills!

Activity: Pediatric Development Therapy–Enhanced Therapy Services​​ Pediatric Development Therapy
Pediatric Developmental Therapy (PDT) will provide Enhanced Therapy Services to children 0-5 with developmental disabilities. Speech, occupational therapy, and physical therapy as well as Community Based Rehabilitative Services will be provided directly to children in Hoke County in their most natural environments which include but are not limited to Hoke County child care centers and in the child’s home. Enhanced Therapy Service will also be provided to children enrolled at the Children’s Developmental Center (CDC) in Raeford, North Carolina through an exclusive contract with PDT. In addition, PDT will provide: (1) one-to-one educational services to parents of these children; (2) training to therapists and center staff on therapy techniques and technology; and (3) purchases of specialized equipment to assist in implementation of new therapy techniques. Equipment purchased will be for the classroom, which will be recommended by the therapist at the CDC in accordance with classroom teachers or individual students, which will be based on the child’s IFSP or IEP. This equipment will be purchased with Smart Start money only after all other funding sources have been exhausted. The treating therapist will request the equipment. It will be used and remain at the school to benefit children in an educational setting. This activity will meet the needs of children who are uninsured or underinsured. Services will be provided by contracted licensed therapists who will already be providing services to children in their homes or at child care centers who are covered by other state programs and/or private insurance.

Outputs for July 1, 2009 – June 30, 2010

	Counts


	Projected 

Number
	2008-2009 YTD
	Quarter I New
	Quarter 2 New


	Quarter 3 New


	Quarter 4

New
	Year-to- Date

	Services for Children Birth to 3 Served at Home or Child Care Facility

Services for Children

# of children served

# of families served

# of speech therapy sessions

# of occupational therapy sessions

# of physical therapy sessions

# of CBRS sessions

Services for Parents

# of parent one-on-one consultation sessions

# of parents participating in one-0n-one consultation sessions

Services for Child Care Providers

# of child care staff one-on-one educational sessions

# of child care staff attending the one-on-one educational sessions

# of child care facilities impacted

Services for Children in the Children’s Developmental

Center

Services for Children

# of children served

# of families served

# of speech therapy sessions

# of occupational therapy sessions

# of physical therapy sessions

Services for Parents

# of one-on-one consultation sessions

# of parents participating in one-on-one consultation sessions

# of parent in-services offered

# of parents attending the in-services

Services for Child Care Providers

# of total child care staff  participating in educational sessions (one-on-one & group)

# of child care staff attending the one-on-one educational sessions

# of child care staff one-on-one educational sessions

# of child care staff attending the educational sessions

# of child care staff  group educational sessions

# of educational classes attended by the therapists
	5 to 15

180 TOTAL Therapy Sessions

10 to 30

5 to 15

10 to 20

1 to 3

10 to 20

At least 400 TOTAL Therapy Sessions

25 to 40

10 to 20

Up to 3

Up to 10

13 to 20

At least 14

Up to 20

Up to 4


	N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

31

31

284

187

107

45

31

2

15

37

27

29

28 

(47 dup)

9

6
	15

15

36

0*

0*

0*

11

11

0

0

3

14

14

31

10

14

7

4

0

0

2

2

2

0

0

0


	9

9

72

13

0

0

13

13

3

3

0

5

5

88

30

4

24

13

0

0

8

3

3

5

1

1


	2

2

48

0

0

0

0

0

0

0

0

4

4

82

49

13

3

3

0

0

11

3

3

8

1

1


	0

0

0

0

0

0

0

0

0

0

0

2

2

47

26

8

8

0

0

0

0

0

8

0

1

1
	26

26

156

13

0

0

24

24

3

3

3

25

25

248

115

39

42

20

0

0

21

8

16

13

3

3




* Providers are available; however, there have been no referrals for these services.

Outcomes for July 1, 2009 – June 30, 2010

	Projected
	Baseline


	Actual (what was accomplished)

	Services for Children Birth to 3 Served at Home or Child Care Facility
	
	

	By June 30, 2010, 80% (at least 4 of 5) of the children receiving services under the Smart Start grant will demonstrate progress in the areas where they receive therapy, as indicated by IFSP’s/IEP’s and/or treatment plans.
	New outcome for 2009-2010.
	100% (26 of 26)

	By June 30, 2010, 80% (at least 4 of 5) of parents responding to the survey will report that they feel confident in applying the therapy procedures as shown to them by the therapist and will report carry-over of the therapy plan to the home, as measured by the Family Participation Survey.
	New outcome for 2009-2010.
	100% (2 of 2)

(There were significant problems in getting surveys returned.)

	By June 30, 2010, 80% (at least 4 of 5) of parents will report that they have received educational support and resources to enable them to support the intellectual, physical and emotional development of their children, as measured by the Family Participation Survey.
	New outcome for 2009-2010.
	100% (2 of 2)

(There were significant problems in getting surveys returned.)

	By June 30, 2010, 100% (at least 1 of 1) of the child care staff participating in the one-on-one consultation sessions will use the information learned in their classrooms with the appropriate children.
	New outcome for 2009-2010.
	100% (3 of 3)

	Services for Children in the Children’s Developmental Center


	
	

	By June 30, 2010, 80% (at least 8 of 10) of the children receiving services under the Smart Start grant will demonstrate progress in the areas where they receive therapy, as indicated by IFSP’s/IEP’s and/or treatment plans.
	2004-2005 – 100% (9 of 9)

2005-2006 – 100% (28 of 28)

2006-2007 – 100% (18 of 18)

2007-2008 - 100% (22 of 22)

2008-2009 – 100% (31 of 31)
	100% (25 of 25)


	Projected
	Baseline


	Actual (what was accomplished)

	By June 30, 2010, 80% (at least 4 of 5) of parents responding to the survey will report that they feel confident in applying the therapy procedures as shown to them by the therapist and will report carry-over of the therapy plan to the home, as measured by the Family Participation Survey.
	2004-2005 - The Family Participation Survey was not conducted due to difficulties getting parents to respond. A new plan was developed for the 2005-2006 fiscal year to address this issue.

2005-2006 - 80% (4 of 5)

2006-2007 – 100% (3 of 3)

2007-2008 - 100% (4 of 4)

2008-2009 - 100% (7 of 7)
	100% (2 of 2)

(There were significant problems in getting surveys returned.)

	By June 30, 2010, 80% (at least 4 of 5) of parents will report that they have received educational support and resources to enable them to support the intellectual, physical and emotional development of their children, as measured by the Family Participation Survey.
	2006-2007 – 100% (3 of 3)

2007-2008 - 100% (4 of 4)

2008-2009 - 100% (7 of 7)
	100% (2 of 2)

(There were significant problems in getting surveys returned.)

	By June 30, 2010, 85% (at least 11 of 13) of the child care staff participating in the one-on-one consultation sessions will use the information learned in their classrooms with the appropriate children, as determined by therapists’ observations.
	New outcome for 2009-2010.
	100% (8 of 8)


Child Care Facilities Impacted:

Building Blocks

Children’s Developmental Center

Leapin’ Lizards Playschool

Rockfish Child Care Development Center

Quarter 1 Success Story:

By providing sensory materials for M.H. and providing the teacher with educational information, M.H. has been able to participate in circle time.

Quarter 2 Success Story:

The R and F twins have moved to a new state, but were discharged from services as they were in the process of moving. Therapy will not be needed or required in their new state.

Quarter 3 Success Story:

During the parent meeting with SM’s parents, they commented on how they were very pleased with her progress and the services.

Quarter 4 Success Story:

JG is the child of a soldier that relocated to NC with his mother and younger brother from Florida in October 2009. JG was 2 ½ when he enrolled with the Hoke County CDSA.   JG was born premature, weighing less than 3lbs.  According to mom, JG came to us with severe feeding issues (G-tube in place), along with mild developmental /speech delays and behavioral concerns.  OT recommended ABA therapy as an additional intervention to assist with controlling the behaviors that JG exhibited.  With the collaboration of OT, ABA and Speech Therapy/Feeding therapy from an outside provider, JG has made significant progress to date and continues to do so!  JG will be 4 years old in January, and his fine motor skills are currently age appropriate, his self help skills have significantly improved,  his speech has flourished and feeding has improved to the point of the g-tube being removed and the site was closed in April.  JG’s success has provided a ray of sunshine and inspiration to those of us who see him on a regular basis!  

Activity: Pediatric Expansion​
DSP: Hoke County Health Department

This project will address the shortage of pediatric care in Hoke County for children birth to five. This project will allow the Health Department to maintain the number of hours/days that the pediatrician is available to serve the children of Hoke County at five days a week, eight hours per day. The full time schedule has allowed the pediatrician to be available to provide more well child care and medical care to sick children. Through the support of this project, the Hoke County Health Department has served as a medical home to many children and their families who access the health department for medical and other services. This project will continue to help provide a stable medical home to the children of Hoke County. It will specifically target children aged 0-5 years. The Hoke County Health Department will provide pediatric services for both well child checkups and sick visits. These services will be offered five days a week in the Child Health Clinic at the Hoke County Health Department. Smart Start funds will pay for a Pediatrician three days a week. Medicaid funds are generated by this activity and are used to pay for other related staff and clinic costs.

Outputs for July 1, 2009 – June 30, 2010

	Counts


	Projected 

Number
	2008-

2009 

YTD
	Quarter 1 New
	Quarter 2 

New
	Quarter 3 New


	Quarter 4

New
	Year-to- Date

	# of  children served

# of medical visits for periodic well child check-ups

# of medical visits for inter-periodic visits

# of sick child visits

# of medical visits 

# of children screened in all areas (dental, hearing, vision, speech, & developmental)

# of immunizations given *

# of children referred to the DEC for a special needs evaluation

# of children served who are Medicaid insured

# of children served who are non-Medicaid (NC Health Choice,  private insurance, or no insurance)
	2,000

(dup)

1,350

1,350

1,500

5,500

25 to 35
	532

(est. undup)

2044

(dup)

1,385

127

1339

2851

396

(est. undup)

1512

(dup)

5806

25

482

(est. undup)

1808

(dup)

77

(est. undup)

236

(dup)
	536

356

56

351

763

412

2178

9

472

64
	379

265

17

217

499

282

3201

8

313

66


	433

307

11

278

596

318

1328

8

374

59
	229

137

8

118

263

145

799

7

213

16
	536 

(est. undup)

1577

(dup)

1065

92

964

2121

412 

(est. undup)

1157

(dup)

7506

32

472 

(est. undup)

1372

(dup)

66 

(est. undup)

205

(dup)


* Children routinely receive more than one immunization at a time.

Outcomes for July 1, 2009 – June 30, 2010

	Projected
	Baseline


	Actual (what was accomplished))

	PBIS Outcome -

By June 30, 2010, Medicaid children will utilize primary care services at a rate that at least maintains the current participation rate of 77% (08-09).
	2002-2003 – 78%

2003-3004 – 76%

2004-2005 - 76%

2005-2006 – 74%

2006-2007 - 76% 

2007-2008 – 77%

2008-2009 - 77%
	PBIS results will be released in November 2011.

	By June 30, 2010, 90% (90 of 100) of newborns establishing HCHD as their medical home will be current with checkups and immunizations at one year of age.
	2002-2003 - 99% (90 of 91)

2004-2005 -  100% (92 of 92)

2005-2006 - 100%  (100 of 100)

2006-2007 – 97% (110 of 114)

2007-2008 - 100% (136 of 136)

2008-2009 - 100% (128 of 128) 
	99% (101 of 102)

	By June 30, 2010, 90% (162 of 180) of children aged 18 months to 2 years listing HCHD as their medical home will be current on immunizations.
	1998-1999 - 55%

1999-2000 - 79%.

2002-2003 - 95%

2003-2004 - 95%

2004-2005 - 89% 

While this is a drop from the previous study, it is well above both the county as a whole (77%) and FAR above NC state percentage (65%). 

2005-2006 - 92%

This is well above the country as a whole (57%) and the state rate (50%).

2006-2007 -98% (103 of 105) 

The state immunization rate is 44% and Hoke County’s overall rate is 38%.

2007-2008 - 94% (170 of 180)

2008-2009 – 96% (only the percentage was reported by NCIR)
	99% (187 of 189)




Barriers for Quarters 2 - 4:

It seems staffing is a perennial problem here. I feel numbers might be down a bit this year with scheduling changes that were put in place to accommodate staff limitations.

Quarter 3 Success Story:

Patient J, a Hispanic male, was seen for a 2 week old check up. The child was noted to have multiple café au lait spots (diagnostic of neurofibromatosis). J had been discharged from the newborn nursery with no note of this and mother was not aware of the issue. The mother was counseled appropriately and referred to Dr. Greenwood (Pediatric Neurologist at UNC who specializes in neurocutaneous disorders for further evaluation and continued follow-up. This disorder poses a significant risk for future problems and will require monitoring on regular visits as well as intermittent specialty care. The family definitely requires genetic counseling as well. The impact of this program’s existence and availability to this patient and family were significant.

Quarter 4 Success Story:

Patient, J., a Hispanic male was seen for a 2 week old check up. The child was noted to have multiple café-au-lait spots (diagnostic of neurofibromatosis). Child had been discharged from the newborn nursery with no note of this and mother was not aware of this issue. Mother was counseled appropriately and referred to Dr Greenwood (Pediatric Neurologist at UNC who specializes in neurocutaneous disorders for further evaluation and continued follow-up. This disorder poses a significant risk for future problems and will require monitoring on regular visits as well as intermittent specialty care. The family definitely requires genetic counseling. The impact of this program’s existence and availability to this patient and family was significant.

Another ‘success story’ involves a premature newborn Hispanic female with the diagnosis of mosaic Down’s syndrome complicated by ASD/VSD. The mother was informed of this diagnosis in the hospital, but it was clear on her first visit here, she had insufficient understanding of the implications. She was counseled at length and the appropriate coordination of community services (CDSA) and specialty care (UNC) was begun. The existence of this program and the medical home it provides for this segment of the population is a major factor in the outcome of patients such as this. Quite often, a ‘Periodic Well Baby Visit’ is far from ‘well’.

	Family Support 



[image: image5.jpg]



Activity: Books for Kids                                   

DSP: Hoke County Partnership for Children & Families

Books for Kids will assist in the purchase of high quality books for young children; to include English and Spanish books. This activity will provide an avenue to bring developmentally appropriate books to parents and children so they may focus on reading, thereby better preparing the children to succeed in school. These books are provided to children currently served in the Head Start, Child Service Coordination Programs, Mobile Preschool sites, Pre-ESL (Pre English as a Second Language), and Pre-Kindergarten classes. This activity will be coordinated by Hoke County Partnership for Children and Families' staff. If funds are available, then the Department of Social Services and 14 Child Care Centers will be included as distribution sites.

Outputs for July 1, 2009 – June 30, 2010

	Counts


	Projected 

Number
	2008-2009 YTD
	Quarter I New
	Quarter 2 New


	Quarter 3 New


	Quarter 4

New
	Year-to- Date

	# of community programs/agencies provided with books 

# of community events at which books are distributed

# of preschool classrooms provided with books

# of child care facilities provided with books

# of total books distributed

# of total children served

# of children from Spanish-speaking homes served with books written in Spanish
	Up to 6

At least 10

Up to 14

1,500 to 3,000

400 to 800

50 to 200


	1

4

29

33

3169

1190

209


	0

1

0

0

150

75

0
	0

2

0

0

150

75

0
	0

2

0

0

150

75

25


	9

0

26

18

3,141

1,571

119
	9

5

26

18

3,591

1,796

144


Outcomes for July 1, 2009 – June 30, 2010

	Projected
	Baseline


	Actual (what was accomplished)

	By June 30, 2010, the Books for Kids Program will distribute book sharing strategies and book sets to as many children in need in Hoke County as possible. Sets will be made available in Spanish for those children in Spanish speaking homes.
	2000-2001 - $2,518.78 was provided to purchase 1,158 bilingual books

2001-2002 - 12 classrooms received 18 books sets, 212 children were served at 6 elementary schools, 11 Hispanic children were served. 

2002-2003 - the program received a $2,000 federal grant from the Reading is Fundamental project and the Smart Start money was reallocated to other programs in need. Therefore, little output and no outcome data was collected. Approximately 1,250 books were distributed.

2003-2004 - 20 classrooms received 851 books for 294 preschool age children, 51 of these were Hispanic children. 

2004-2005 - 1433 books were distributed to the following: Mobile Preschool (280), Child Service Coordination (295), Pre- kindergarten classes (753) and Headstart (105).

2005-2006 - 412 children (56 from Spanish-speaking homes) were provided with books.

2006-2007 – 1,071 children (219 from Spanish-speaking homes) were provided with books.

2007-2008 - 1,161 children (140 from Spanish-speaking homes) were provided with 2,415 books.

2008-2009 - 3,169 books have been distributed to 1,190 children, 209 of whom are Spanish-speaking, at 4 community events.
	3,591 books have been distributed to 1,796 children, 144 of whom are Spanish-speaking. Another 149 school-age children, 4 of whom were Spanish-speaking, were provided with 298 books through another funding source.


Quarter 1: 

One hundred and fifty (150) books were distributed to 75 children at a community event.

Quarter 2:

One hundred and fifty (150) books were distributed to 75 children at two community events.

Quarter 3: 

Books have been ordered and the sites, agencies and classrooms selected for distribution. Most of the distributing will occur in Quarter 4. One hundred and fifty (150) books were distributed to 75 children, 25 of whom were Spanish speaking, at two community events.

Quarter 4:

The books were distributed to selected agencies and classrooms. 3,141 books were distributed to 1,571 children by 8 local agencies, 26 preschool classrooms, and 18 child care facilities. 
Activity: Child Passenger Safety Seat Program
DSP: Hoke County Health Center’s Child Passenger

Seat Program

The Hoke County Health Center's (HCHC) Child Passenger Safety Seat Program will facilitate car seat safety classes and distribute approximately 40 infant/toddler convertible car seats, high back booster seats and no back boosters to eligible Hoke County residents with children ages birth to five. The seats will be distributed to patients attending various HCHC clinics/programs.  Money received from parent fees will be used to purchase additional car seats.  Car seats will be available upon request from other agencies that have participants in need and all Hoke County residents.  HCHC will coordinate with the Safe Kids Mid Carolina Region to organize Car Seat Safety Checks to be held at various locations in Hoke County. All participants receiving a child restraint seat must attend a Car Seat Safety Class; which will be held at the HCHC during office hours and facilitated by the Health Educator/Child Passenger Safety Technician. Car Seat Safety classes will consist of instructions and demonstration on proper installation and use.  Prior to completing the Car Seat Safety Class, all participants must demonstrate proper installation procedures to the Health Educator/Child Passenger Safety Technician. The Health Educator/Child Passenger Safety Technician will maintain certification from the National Highway Traffic Safety Administration.

Outputs for July 1, 2009 – June 30, 2010

	Counts


	Projected 

Number
	2008-2009 YTD
	Quarter 1 New
	Quarter 2 New


	Quarter 3 New


	Quarter 4

New
	Year-to- Date

	# of infant/toddler convertible car seats, high back booster seats and no back boosters distributed

# of total children impacted

# of children with special needs impacted

# of parents impacted

# of parents attending the Car Seat Safety Individual Training

# of community based Car Seat Safety Checks held

# of information packets distributed  (to DSS/Work First, Child Care Connections, the Partnership office, Health Department)

# of referrals made to DSS

# of additional car seats provided from parent fees
	40

40

At least 25

At least 25

At least 1

1 to 10
	83

83

4

69

69

2

50

4

0
	18

18

0

13

13

0

40

0

0


	21

21

0

17

17

0

0

0

0


	21

21

0

18

18

0

10

0

0
	18

18

0

14

14

1

0

0

14


	78

78

0

62

62

1

50

0

14




Outcomes for July 1, 2009 – June 30, 2010

	Projected
	Baseline


	Actual (what was accomplished)

	By June 30, 2010, 100% (25 of 25) of all families receiving an infant/toddler convertible car seat will have attended the Car Seat Safety Individual Training and will have demonstrated proper installation procedures, as determined by the National Highway Traffic Safety Administration, to the Health Educator/Child Passenger Safety Technician.
	2006-2007 - 18 of 30 infant/toddler convertible car seats were provided to 15 families. All 15 parents participated in the Car Seat Safety Individual Training and demonstrated proper installation procedures to the Health Educator/Child Passenger Safety Technician.

2007-2008 - 100% (29 of 29)

2008-2009 - 100% (69 of 69)
	100% (62 of 62)

	By June 30, 2010, 90% (up to 23 of 25) of the parents contacted that participated in the Car Seat Safety Training will report that they have used the information learned in the training to correctly use, install and reinstall their car seat as needed, as measured by a follow-up telephone survey.
	2007-2008 - 100% (14 of 14)

2008-2009 - 100% (32 of 32)
	100% (40 of 40)


Quarter 1 Success Story:

BR came in to get a convertible car seat for her 3 week old infant. She was currently using a carrier car seat she had purchased from a Thrift Store. BR had concerns about the seat because it had no instructions and possibly had some missing parts. I informed BR that the National Highway Traffic Safety Administration recommend that parents not purchase used car seat from Thrift Stores, Flea Markets, Yard Sales because you do not know the history of the seat. I checked the carrier seat to see if it was on the recall list. It was listed with having problems with the carrier handle. I gave BR the car seat manufacturer phone number to call regarding the information on the recall list and for them to send an instruction booklet. BR was very thankful that she had come into the Health Department to pick up a new seat for her infant and for the assistance I provided.

Quarter 2 Success Story:

A lady with an infant came into the WIC Office at the Health Department to receive services and asked them if anyone could check the installation of her infant car seat. The mother realized that the car seat was not secured in the vehicle appropriately and that the infant could be injured if involved in a car accident. The WIC Office referred the mother to the Child Passenger Safety Technician for assistance. When I arrived at the vehicle, I found the car seat was very loosely installed and the mother had the front seat pushed far back against it to keep it from moving when the vehicle was in motion. The mother received instructions and a demonstration on how to properly install the seat and was then assisted with the installation of the seat into her vehicle. I informed the mother of our Child Passenger Safety Seat Program Services offered at a reduce price and the assistance from the Hoke County Partnership for Children and Families to purchase child safety seats.

Quarter 3 Success Story:

A grandmother came in to purchase a convertible car seat for her grandchild, whom she regularly cares for. She stated that she really appreciates the Hoke County Health Center having the car seat program to assist families like hers on a fixed, low income budget. Her grandchild would have been riding without being properly restrained in a safe car seat without this program because neither she nor the parents could afford a new car seat from a retail store.

Activity: F.A.R. – “Families All Read” Family Literacy Project

DSP: Sandhills Regional Library
F.A.R. "Families All Read" Hoke Family Literacy Project will be an enhanced, intensive literacy activity for parents and children (0-5 years) introducing books at the library and possibly community sites to address that issue.  The interactive book experience will be offered by library staff through modeling, teaching and sharing of storytelling and reading aloud techniques at approximately twenty (20) bi-monthly Family Reading Nights events and six (6) hands-on Family Literacy Workshops.   Project goals will be to empower families to share books and extend literary experiences with their children and to have parents committed to read aloud five times a week to their children.  Sandhills Community College will develop a child development component, which will educate parents on emergent language and literacy issues. Lower literacy families will be targeted especially for participation. Parent surveys will be conducted before each activity to determine interest level and identify barriers to participation. Up to three part-time storytellers will provide the service in collaboration with the Sandhill Regional Library System, Hoke County Public Library. The service will be provided to up to 40 families with children 0-5 years of age. Sandhills Regional Library System will administer this activity.

Outputs for July 1, 2009 – June 30, 2010

	Counts


	Projected 

Number
	2008-2009

YTD
	Quarter I New
	Quarter 2 New


	Quarter 3 New


	Quarter 4

New
	Year-to- Date

	# of total families participating

# of total parents participating

# of total children participating

# of families participating in more than one event

# of Family Reading Nights (1 hour each)

# of Family Reading Nights held in the community

# of parents participating in the Family Reading Nights

# of children participating in the Family Reading Nights

# of Family Literacy Workshops (3 hours each)

# of Family Literacy Workshops held in the community

# of Family Literacy Workshops with a presentation by Sandhills 

Community College staff

# of parents participating in the Family Literacy Workshops

# of children participating in the Family Literacy Workshops

# of books distributed to children and families

# of literacy committee meetings

# of part-time story tellers
	up to 40

Up to 40

At least 40

At least 35

Up to 20

Up to 40

At least 40

6

At least 1

Up to 10

Up to 600

up to 3
	95

147

(522 dup)

138

(575 dup)

49

28

4

137

(489 dup)

130

(575 dup)

6

0

1

34

(48 dup)

32

(47 dup)

624

2

2
	0

0

0

0

0

0

0

0

0

0

0

0

0

0

1

0
	18

26

45

7

6

0

18

45

0

0

0

0

0

45

0

1
	5

18

61

8

5

0

18

61

0

0

0

0

0

61

0

1
	6

8

10

10

4

0

5

10

5

0

3

9

11

303

0

0
	29

52

116

25

15

0

41

116

5

0

3

9

11

409

1

2


Outcomes for July 1, 2009 – June 30, 2010

	Projected
	Baseline


	Actual (what was accomplished)

	By June 30, 2010, 60% (24 of 40) of participating families will experience an increase in the number of times they engage in literacy activities.


	2005-2006 – 21% (27 of 129)

2006-2007 – 25% (24 of 97)

2007-2008 – 29% (24 of 83)

2008-2009 – 63% (12 of 19)
	31% (9 of 29)

	By June 30, 2010, 50% (20 of 40) of participating parents will attend at least 4 FAR events.
	2005-2006 - 18% (28 of 157) 

Another 28 parents attended 2 or 3 times; most parents and families attended only once.

2006-2007 - 12% (12 of 97)

Another 17 parents attended 2 or 3 times; most attended only once.

2007-2008 - 34% (36 of 106) of parents attended at least 4 events. Another 47% (50 of 106) attended 2 to 3 events.

2008-2009 - 31% (29 of 95) attended 4 or more, 21% (20 of 95) attended 2 to 3, and

48% (46 of 95) attended once.
	25% (13 of 52) and 39% (20 of 52) participated in more than one event

	By June 30, 2010, 87% (up to 13 of 15) of parents participating in the Family Literacy Workshops will report being more knowledgeable about their child(ren)’s emerging language and literacy needs, as measured by workshop evaluations.
	2008-2009 - 89% (25 of 28)
	89% (8 of 9)


Quarter 1 Information:

The program will start on October 22, 2009, with approximately 2 Family Reading Night events each month. One storyteller is on staff, re-hired from last year. Applications are coming in to fill the second position.

Quarter 2 Success Story:

Mrs. T and Mr. S both said that email reminders have helped them to remember to attend F*A*R events, and that their children really enjoy and benefit from the programs.

Quarters 3 & 4 Barriers:

Lack of participation from the target population.

Quarter 3 Success Story:

Returned surveys have asked for more child participation & more songs. In response, we have had children give out song sheets to parents & make things to take home. Mrs. O made 6 poster boards with songs & pictures for use in our programs. Emails & phone calls to remind parents about upcoming programs have helped with attendance.

Quarter 4 Success Story:

We have been doing more songs and games permitting children to participate more in the programs. Parents have had positive comments, saying the children want more books to read at home as a result of the program. They have indicated that they like it when their children are given more opportunities for participation. 

Activity: Parents as Teachers​​​​
DSP: Hoke County Cooperative Extension Service

The Parents as Teachers program, administered by Hoke County Cooperative Extension, will assist parents who have children ages 0-5 in understanding how to nurture their child's optimal development.  The project will provide a solid and comprehensive parenting education program that will encourage and focus upon the academic, emotional, physical and mental growth of children and the development of families.  The four major activities of the program are: 1)  Personalized Home Visits, 2) Group Meetings, 3) Developmental Screening of Children (The parent educators will use the nationally approved Ages & Stages questionnaire to conduct developmental screenings.), 4) and Resource/Referral Network for the parents who participate in the program.  Home visits and all activities will be conducted by up to two Certified Parent Educators who will use a national approved curriculum.  All questionable results from the screening will be monitored and followed up with additional evaluations.  Any developmental delays or problems identified beyond the scope of the program will be referred to the appropriate agency.  The parent educators will visit new families once a week for the first six weeks and once a month or more frequently if needed. Parents As Teachers will submit an annual report to Parents As Teachers as required by the National PAT office.  Parents As Teachers will engage in PAT Standards self assessment according to National PAT recommendations. This activity will also provide child care providers information regarding child development and help them with planning activities for the appropriate developmental level for each child under their care by using the PAT's "Supporting Care Providers Through Personal Visits" curriculum.

Outputs for July 1, 2009 – June 30, 2010

	Counts


	Projected 

Number
	2008-2009

YTD
	Quarter I New
	Quarter 2 New


	Quarter 3 New


	Quarter 4 New
	Year-to-Date 

	Services to Families

& Children

# of total families enrolled in PAT

# of families with at least 2 risk factors enrolled in PAT

# of families who are considered low-income enrolled in PAT

# of total parents/guardians participating in home visits to increase parenting skills

# of total children 0-5 impacted

# of families participating in monthly home visits

# of children 0-5 in families participating in monthly home visits

# of families participating in weekly or biweekly home visits

# of children 0-5 in families participating in weekly or biweekly home visits

# of families with more than 1 risk factor & teen parents that receive bi-weekly or weekly home visits

# of home visits

# of parent/child group meetings

# of parents participating in group meetings

# of children with up-to-date immunization records

# of children receiving annual developmental/language/speech (ASQ), vision, hearing, and dental screenings at their date of birth

# of children receiving initial developmental/language/speech (ASQ), vision, hearing, and dental screenings when they enter the program

# of children referred to the CDSA (Early Intervention) or health professional for an evaluation

# of children who received a screening and had an indication of developmental delay AND received further assessment, evaluation or treatment services

# of families referred to community resources

# families linked to the referred community resources

# of welcome packets distributed

# of books checked out of the Lending Library

# of parents receiving the Family Support Participant Survey after 6 weeks/4 sessions

# of parents returning the Family Support Participant Survey

Services to Child Care Facilities

# of centers and homes served with the PAT child care provider curriculum

# of teachers served

# of children impacted

# of visits to centers/homes

Other Counts

# of Parent Educators
	40 to 50

40 to 50

5 to 15

5 to 20

30 to 40

30 to 50

At least 350

6

6 to 10

40 to 50

1

1

5

3

8 to 10

8 to 10

At least 40

At least 70

2
	77

66

40

82

117

29

41

48

76

42

429

6

11

92

33

N/A

1

1

6

4

39

12

33

35

8

38

133

72

2
	36*

24

14

44

45

11

15

19

21

18

172

1

0

40

11**

16**

0

0

2

1

7

0

13

13

8

31

134

20

2
	5

4

4

8

8

11

15

13

21

13

69

2

3

12

4


7

0

0

0

0

5


4

4

4

0

3

6

18

0


	7

6

2


9

11

8

12

8

13

8

69

1

3

7

5

7

0

0

3

0

7

23

5

5

0

0

0

15

0
	9

6

6

15

16

7

11

17

25

17

87

2

6

4

7

3

0

0

0

1

9

14

5

5

0

0

0

13

1
	57

40

26

76

80

See Quarterly Data

See Quarterly Data

See Quarterly Data

See Quarterly Data

See Quarterly Data

397

6

12

63

27

33

0

0

5

2

28

41

27

27

8

34

140

66

3


* Four of the 36 enrolled families were not visited in Quarter 1 due to being out of the country or the PAT Educators were unable to reach them. These 4 families and 4 children were only counted here and in the output for up-to-date immunizations.

** Eight (8) children received an initial screening, which was also their annual screening. These eight are counted in both outputs.

Outcomes for July 1, 2009 – June 30, 2010

	Projected
	Baseline


	Actual (what was accomplished)

	NCPC Standard Outcome –

Of the estimated 30 families who participate in at least four monthly personal visits, 87% (26 of 30) will experience an increase in their confidence and competence in parenting skills.


	2004-2005 - 88% (7 of 8) 

2005-2006 - 100% (26 of 26) 

(26 families met the time criteria to receive the survey. 100% return rate.)

2006-2007 – 100% (22 of 22)

(23 families met the time criteria to receive the survey.  96% return rate.)

2007-2008 - 100% (35 of 35)

2008-2009 - 91% (30 of 33)
	100% (27 of 27)

	NCPC Standard Outcome –

Of the estimated 30 families who participate in at least four monthly personal visits, 60% (18 of 30) will experience an increase in the number of times the family engages in literacy activities. 


	2005-2006 - 100% (20 of 20)  (program survey)

2006-2007- 100% (17 of 17) (program survey)

2007-2008 – 93% (26 of 28)

2008-2009 - 55% (18 of 33)
	52% (14 of 27)

(Nine were already reading at the maximum listed on the survey.)

	NCPC Standard Outcome –

Of the 1 child identified in need of follow-up services, 100% (1/1) will receive needed services. 
	2008-2009 - 100% (1 of 1)


	No children were identified as needing follow-up evaluations. Most often children come into the program already receiving any needed services for speech & language or developmental concerns.


	Projected
	Baseline


	Actual (what was accomplished)

	NCPC Standard Outcome –

Of the 5 families who receive referrals to community resources, 60% (3/5) will be linked to referred services.
	2008-2009 - 67% (4 of 6)
	40% (2 of 5)

	By June 30, 2009, 88% (at least 7 0f 8) of child care providers will indicate on a survey that they found the information helpful and that they have used the information in their classrooms.
	2005-2006 - 100% (33 of 33) 

The teachers also indicated that they were better able to observe the children in their care and that they knew what to expect developmentally.  They also felt that the children will be better prepared to enter kindergarten.

2006-2007 -  100% (19 of 19)

2007-2008 – 100% (18 of 18)

2008-2009 - 100% (24 of 24)
	100% (25 of 25) found the information helpful and 92% (23 of 25) have used the information in their classrooms.


Child Care Facilities Impacted:

ABC Learning Center

Barbara’s Home Child Care

Catherine’s Creative Loving Child Care

First Baptist Christian Academy

Precious Gifts Day Care

Precious Moments Playhouse (closed in December)

Robin’s Nest Family Child Care Home

Shirletha’s Creative Learning Playhouse

Quarter 1 Barriers:

Our main barrier continues to be lack of participation from the families for the group meetings.  Also, some families who are considered high risk are canceling or not showing for visits a lot, and therefore are not visited as they should be for the first six weeks.

Quarter 1 Success Story:

One family currently being served consists of the mother, father, and two boys, ages 6 months and 23 months.  The family has only been in the Parents As Teachers program since July 2008.  At each visit, the parent educator will leave a follow-up activity for the parents to do between visits.  When the parent educator asks how the follow-up activity went, the mother is able to discuss exactly what the children did.  She will also explain how she was able to extend the follow-up activity even more.  For example, at one visit the follow-up activity involved placing 7 tennis balls or other items in a 6 cup muffin tin and to also let the older child try some simple inset puzzles to work on problem solving skills.  Mother reported that after doing the activities during the week, her oldest son was able to completely place all of the pieces back into the inset puzzle.  She said that he would manipulate the puzzle pieces around until they were in the correct position to fit in the correct space.  She also shared that instead of trying to place a piece into each space, he would immediately go to the appropriate space/location when he picked up the puzzle piece. She has been working hard with her boys and it is obviously paying off!

Quarter 2 Barriers:

Our main barrier continues to be lack of participation from the families for the group meetings. Also, our Bilingual Parent Educator resigned November 11th, and the families that she served have not been able to receive the services since she left.

Quarter 2 Success Story:

This success story is going to focus on one of the family child care homes that is currently being served. At one of the visits when the parent educator asked how things had been going, the provider stated that two of her children, ages 18 -24 months, had begun biting, especially each other. One child would bite the other and then that child would bite the biter back. One of the children’s fathers was upset that his son was being bitten. In a previous day care visit, the educator had provided in-service training on some challenging behaviors that children display and how to deal with them. One of the behaviors discussed was biting. The provider explained to the father that biting, which sometimes occurs at his son’s age, was due to the fact that the child was trying to communicate and that he did not have many words yet that he could use to express his feelings. The father continued to be upset.  The provider then decided that she would pull a copy of the handout that the educator had given for the parents explaining about biting and why children bite. The day care provider reviewed the information in the handout with the father. When he saw the information in writing and read how research it backed up, he became more understanding as to why the children were biting.

Quarter 3 Information:

A bilingual Parent Educator was hired and will be trained and certified in Quarter 4 to serve children prenatal to three. The three to five training is scheduled for the next fiscal year.

Quarter 3 Success Story:

This success story is about a family which consists of the mother, father and three children – 2 girls ages 4 ½ and 3 and 1 boy age 9 months.  The father is Hispanic and will use both English and Spanish, the mother is African American and uses mainly English with a little Spanish.  The mother sought the services of the program in order to assist getting her oldest child ready for kindergarten as well as helping the 3 year old who had been diagnosed with some developmental delays.  When the educator began visiting the family, the father was out of the country and the mother cared for the children alone.  At the first few visits, the educator talked with the mother about what skills the child would need for entry into school such as colors, numbers and letters.  Together a lot of materials were made and left in the home for the mother to work on with the children.  Bilingual books were left so that the children could be read to in both languages as they are able to understand and use English and Spanish.  At subsequent visits, the children were able to tell the educator what they had been working on and would use both languages.  The attention span at the beginning was very short and the children would lose interest quickly.  After a few visits, the interest level and attention span has increased.  They are also able to now classify objects by shape and color as well as complete patterns and sets.

Quarter 4 Barriers:
The main barrier faced earlier this year with not being able to serve the Hispanic population has been addressed with the hiring and training of a bilingual parent educator. Other barriers have involved lack of participation in group meetings.

Quarter 4 Success Story:

One family that is currently being served by the bilingual parent educator started receiving services in May of this year.  The family had been seen by the previous bilingual parent educator for a few visits (5).  When the new parent educator began seeing the family, attempts were made to get the little boy who is 4 years of age to speak, but he would only grunt and point.  He did not use any words.  The parent educator reviewed the previous educator’s reports and noted that there was a concern of his not talking like other children his age and that he was very hard to understand.  It also indicated in the record that his mother had to sometimes guess what he wanted as she could not understand him as well.  The parent educator provided mother with resources and suggestions on what do to between visits to help increase his vocabulary and encourage his talking.  Books were left in the home for mother to read to her son regularly.  After about two weeks, the parent educator began understanding some words that he was using.  As each week passed, he began to use more and more words.  At the last visit with the family, the parent educator heard the little boy combining words and using clear short sentences and it was noted that he was having fun interacting and conversing with his mother and the parent educator.  His parents used the suggestions between visits to work with their son in order to help him with his language and communication skills. In addition, the family was provided with a referral to have a speech evaluation completed.

Administrative Services
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Activity: Program Coordination & Evaluation

DSP:  Jennifer Call Chang, MA

This activity will provide consulting services and assistance to the local partnership in programmatic monitoring, developing evaluation plans, developing or identifying tools for use in evaluation, completion of the Quarterly Reporting process, and completion of an Annual Report. The contracted Program Coordinator/Evaluator will ensure that all Service Providers are implementing services/programs in accordance with their existing contract program descriptions. The Program Coordinator/Evaluator will be responsible for programmatic monitoring site visits and completing monitoring reports and any prescribed follow-up according to Service Provider Monitoring Policy and Procedures. The Program Coordinator/Evaluator will be responsible for completing any Smart Start required reporting by North Carolina Partnership for Children and/or state designated agencies as delegated by the Executive Director. Approved, funded and operating programs will be evaluated during the fiscal year in order to provide local board members with information necessary to ensure contract compliance, long-term Strategic Planning, PBIS and/or other requirements determined by the Board of Directors. The Program Coordinator/Evaluator also will prepare the Child Care Center and Home Matrix Reports, and will provide technical assistance to the Service Providers regarding activity outputs and outcomes. The Program Coordinator/Evaluator will complete combined programmatic monitoring and evaluation site visits for each activity at least once a year.

Outputs for July 1, 2009– June 30, 2010

	Counts


	Projected 

Number
	2008-2009 YTD
	Quarter I New
	Quarter 2 New


	Quarter 3 New


	Quarter 4

New
	Year-to- Date

	# of Smart Start programs requiring monitoring

# of Quarterly Reports collected


# of monitoring visits completed

# of technical assistance visits completed

# of observations completed

# of Evaluation plans developed

# of Logic Models developed/revised

# of NCPC Quarterly Reports completed

# of Quarterly Progress Reports completed

# of Child Care Centers & Homes Matrix  Reports completed

# of NCPC meetings/

trainings attended


	Up to 18

1/Activity/ Quarter

At least one/

Program

As needed

1/Activity

1/Quarter

1/Quarter

1/Quarter

As needed


	15

58

15

14

3

15

14

4

4

4

4 & the

Annual

Confer-ence
	13

(Subsidy does not require monitoring)

14

0

0

0

14

0

1

1

1

1
	0

14

4

13

1

0

13

1

1

1

1


	0

14

4

0

0

0

4

1

1

1

1 & Annual Conference
	0

14

5

0

0

0

10

1

1

1

2


	13

(Subsidy does not require monitoring)

56

13

13

1

14

27

(13 2010-2011 LM’s)

4

4

4

5 & Annual Conference


Outcomes for July 1, 2009 – June 30, 2010

	Projected
	Baseline


	Actual (what was accomplished)

	By June 30, 2010, 100% (13 of 13) of all funded activities will receive at least one combined programmatic monitoring/evaluation site visit during the year with any issues of noncompliance to be resolved within 60 days. 
	2003-2004 – 100% (17 of 17) received at least one monitoring visit and were functioning responsibly.

2004-2005 – 100% (14 of 14) received at least one monitoring visit and were functioning responsibly.

2005-2006 – 100% (16 of 16) received at least one monitoring visit and were functioning responsibly.

2006-2007 – 100% (16 of 16)

Three issues on noncompliance were addressed with 2 activities. All were addressed and appropriately resolved within 60 days.

2007-2008 - 100% (16 of 16)

No issues of noncompliance were found.

2008-2009 - 100% (15 of 15)

No issues of noncompliance were found.
	100% (13 of 13) of programs have been monitored (Subsidy is not required to be monitored) and no issues of noncompliance were found.

	By June 30, 2010, 100% (13 of 13) funded activities  will be monitored with technical assistance provided as needed and 77% (10 of 13) will achieve at least 66% of their established measurable outcomes, as measured by at least one monitoring visit per program and Quarterly Reports.
	2007-2008. - 100% (16 of 16) were monitored with technical assistance provided as needed.

73% (11 of 15) met at least 66% of their measurable outcomes

2008-2009 - 100% (15 of 15) have been monitored and 85% (11 of 13) achieved at least 66% of their outcomes. (CREST and Professional Development were not included in the outcome data due to ending early in the year.)
	100% (13 of 13) of programs have been monitored (Subsidy is not required to be monitored).  

62% (8 of 13) of activities met at least 66% of their outcomes. 

	By June 30, 2010, 100% (4 of 4) of the NCPC Quarterly Reports will be submitted on time.
	2003-2004 – 100% (4 of 4)

2004-2005 – 100% (4 of 4)

2005-2006 – 100% (4 of 4)

2006-2007 – 100% (4 of 4)

2007-2008 - 100% (4 of 4)

2008-2009 - 100% (4 of 4)
	100% (4 of 4)


Quarter 1 Activities: 

The 2008-2009 Annual Report and Child Care Centers & Homes Matrix were completed. The Quarter 4 data for 2008-2009 was entered into the SSQRS. 2009-2010 Quarterly Reports for each program were also completed and distributed. Attended the NCPC Early Childhood conference call, reported output data for Quarter 4 into NCPC, and reviewed the 2009-2010 NCPC outputs and related them to currently funded activities.

Quarter 2 Activities: 

The Quarter 1 Progress Report and Child Care Centers & Homes Matrix were completed, entered Quarter 1 data into the SSQRS, attended an NCPC Regional Evaluators meeting, reported output data and success stories for Quarter 1 into the NCPC system, completed four monitoring visits and reports, and reviewed projected outputs and outcomes for any needed changes in 2009-201o with all 13 activities.

Quarter 3 Activities: 

The Quarter 2 Progress Report and Child Care Centers & Homes Matrix were completed; entered Quarter 2 data into the SSQRS; updated the PBIS chart to include the 2008-2009 results; attended an NCPC meeting as well as the Annual Conference, which was done by a full-day webinar; pulled and calculated Health Check data; attended the Smart Investing regional meeting; work on proposals and Logic Models; and completed four monitoring visits, follow-up, and reports. 

Quarter 4 Activities:

The Quarter 3 Progress Report and Child Care Centers & Homes Matrix were completed; entered Quarter 3 data into the SSQRS; updated the 2010-2011 Logic Models; two trainings provided by NCPC were attended; addressed monitoring follow-up issues, and completed 5 monitoring visits and reports.

Additional Activities
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Community Needs Assessment
Hoke County Partnership for Children & Families

A community needs assessment was completed to assess the status of child care needs in the county. Parents of children 0-5 were sought out to complete a survey. One hundred and thirty-seven (137) parents participated in the assessment. Of these, 91.2% (125) were English-speaking and the remaining 12 were Spanish-speaking. Military families were represented by 23.4% (32) of the respondents. Of the 137, 51.1% (70) were married, 19.7% (27) were single parents, 11.7% (16) were living with another person but not married, 4.4% (6) were separated or divorced, and 5.1% (7) were grandparents raising their grandchild(ren). The average income of the respondents was between $10,000 and $40,000 a year.

Child Care

Of the 137 respondents, 61.3% (84) paid for child care and of those, 26.2% (22) were military families. 

Participants were asked what kind of child care they received. Ninety-nine (99) parents responded to this question. Responses included:

· 41.4% (41) reported the use of a child care center

· 21.2% (22) reported the use of a friend or family member

· 19.2% (19) reported enrollment in Head Start

· 17.2% (17) reported the use of a Family Child Care Home.

Of the 99 parents responding to the above question, 84.8% (84) said the parent/guardian of the child holds a job including full-time, part-time, or is retired. Of the 99, 66.7% (66) said the parent/guarding has college experience or has already obtained some time of certification or degree.

Eighty-eight (88)  participants responded to the question regarding the most important reason their child care arrangement was chosen. Of those, 38.6% (34) reported that the reputation of the caregiver was the most important factor, 36.4% (32) reported the location being close to their home, and 27.3% (24) responded that convenience was the most important factor. 

Of the 137 respondents, 49.6% (68) reported that they do not receive or use child care. Of those, 64.7% (44) say that it is not needed, 22.1% (15) reported that it costs too much, and less than 1% (5) reported that they need school-age care. Other response included: conflicting work schedules, family member cares for the child, the child is in pre-kindergarten, or that they simply did not know.

Respondents were asked about the weekly cost of child care. Of the 99 participants who reported that they use child care, 84.8% (84) responded to this question. Responses included:

· 48.8% (41) reported they pay between $0 and $45.99 (up to $184 per month)

· 17.9% (15) reported they pay between $46 and $91.00 (up to $378 per month)

· 25% (21) reported they pay between $92 and $138.99 (up to 556 per month)

· 8.3% (7) reported they pay $139 or more (over $556 per month).

Financial Help and Services

Of the 84 participants responding that they pay for child care, 53.6% (45) of parents reported that they do receive financial help from family, the Military, an employer, and/or child care assistance/Social Services/DSS. Of these 84, 46.5% (39) were self-pay.

Of the 45, 60% (27) of those are able to work because of having child care, 37.8% (17) of those are able to attend school, and 31.1% (15) are able to choose child care close to home. Other responses included it helps a great deal financially and they are able to rest.

When asked if anything has kept the respondents from getting services in Hoke County, 80 participants responded. Of these 80, 41.3% (33) reported they did not know about the programs or services, 30% (24) reported the cost of child care was too high, 26.3% (21) reported that the wait time to receive services is too long, and 21.3% (17) answered there was too much “red tape”. Other responses included child support, lack of knowledge, unsure of how to go about it, and not sure why.

When asked how community agencies could improve the way they deliver services in Hoke county, 44.8% (39) responded that there needs to be changes to the rules on who can receive services, 37.9% (33) responded to cut down on the amount of paperwork (forms) to fill out, and 33.3% (29) responded to encourage staff to be more respectful and caring. Among those, responses also included: to lower the costs of services, ensure confidentiality or privacy, and to promote services better.

Hispanic Outreach Activity
Hoke County Partnership for Children & Families

Six different women participated over two different sessions. The first session consisted of three participants who attended classes that ran from April 17, 2010 to May 20, 2010. The second session consisted of three participants who attended classes that ran from June 23, 2010 to June 30, 2010.

A total of 20 children ages 5 months to 11 years old were in the care of these six women. Of the 20 children, 15 were under the age of five and only one child had attended a licensed child care facility (other than Pre-k) due to a diagnosed special need. Two of the participants were pregnant, so a total of 22 children were potentially impacted by this activity.

All six women spoke Spanish fluently. Two of the women could not read Spanish on a basic level and were considered functionally illiterate in Spanish. All six could speak some English but none could read English. Based on this assessment, all instruction was given in Spanish with information printed in Spanish and with as much visual aid and hands on demonstration as possible. Jean Squier served as interpreter for contracted instructors and provided other training in Spanish.

Employment history for the six women involved agricultural work for all and one had worked in the fast food industry. For extra income, three women rented out bedrooms and one made and sold tamales. Half the women were married and the other half were single.

Childcare was provided for each class held in order for the women to attend. Transportation had to be provided to four of the women and children.

All six women were exposed to healthy snack demonstrations either in the home or during class attendance. Food Lion gift cards valued at $45 were given to each participant to encourage healthy snack preparation.

All six women were trained on CPR and First Aid. All six women became CPR and First Aid certified and were provided with a DVD in Spanish for CPR. A first aid kit and instruction booklet in Spanish were also given to every participant.

All six women were given developmental and environmental safety training. All were also provided with a basket of developmentally appropriate toys and sand/water boxes to encourage fine and gross motor activity. Dish detergent and pump hand soap were given to stress hand washing and cleaning of toys. Five of the women were taught to make at least five different home-made toys or activities for home use.

Referrals made on behalf of the participants:

6 flyers for English as a Second Language with Sandhills Community College were provided

2 car seat referrals were made to Hoke County Health Department

2 Mobile Preschool referrals were made

4 Age assessments were completed for Pre-k (the parents had already applied).

Other Areas Covered:

Proper dental hygiene and tooth brushing were discussed. All six women received child size toothbrushes, finger swabs and toothpaste for use with the children.

Pain and Fever Management were discussed. All six women were provided with digital thermometers, children’s Motrin/acetamenaphin liquid, medicine droppers and spoons.

Literacy in the home was discussed. All six women were given a total of 51 English and 18 Spanish children’s’ books. Spanish language newspaper subscriptions, which include monthly parenting guides, were paid for all six women. 

Safe sleep practices were discussed. Spanish language Safe Sleep (SIDS) pamphlets were given to the two pregnant participants.

Car Seat usage was assessed. Spanish language Car Seat Safety and proper seat belt use pamphlets were given to all six women.
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